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EISAS Traded Services activity lists, timings and costs for2026/27 academic year 



Early Intervention and Specialist Advice Service
 Traded Services
Activity lists and timings
2026/27 academic year


	Educational Psychology Service - activities list with timings and cost

	Nature of Activity
	Average time needed
	
Range

	A consultation meeting - a problem solving meeting (e.g. with teacher, parents) – including preparation, write up, with action plan agreed. A follow up consultation meeting should also be planned (perhaps for the following term), for a similar amount of time, to review the actions and interventions that have been agreed. 		
	1½ hours
	1 - 4 hours

	Individual assessment of cognition, learning or social and emotional needs – including preparation, scoring, analysis (this does not include the time to complete any observations, meetings with parents and school staff not writing up the report). 
	3 hours
	2 hours – 15 hours

	Observation of individual children or young people – per event
	½ hour
	15 min – 2 hours

	Assessment of pupil views and attitudes to self and school using standardised questionnaires, Kinetic Family Drawing
	1 hour
	1-2 hours

	Preparation of psychological report for child at SEN Support stage
	3 hours
	2 hours – 10 hours

	Training on a wide range of SEND topics including: meeting the wellbeing needs of children with ADHD or social, emotional and mental health needs; resilience, transition, bereavement and loss; metacognition; attachment; emotional wellbeing; emotional literacy, specific learning difficulties etc
                                    twilight
                                    half day
                                    day	
	




3 hours
6 hours
12 hours
	

	1 to 1 therapeutic intervention over a term, using CBT/Narrative Therapy/Solution Focussed Brief Therapy/Video Interactive Guidance/Therapeutic Play

	20 hours
	

	Nature of activity
	Average time needed
	
Range 

	Group work with pupils on social skills development  over a term
	12 hours
	6 hours – 36 hours

	Friends for Life Resiliency Programme for pupils, to promote resilience of children at risk of depression and anxiety
	20 hours
	

	Preparation of statutory Psychological Advice as part of an EHC Needs Assessment -  where the child is not known to EPS
	9 hours
	6 hours – 30 hours

	Attending an EIT meeting – including preparation, recording
	1½ hours
	1 hour – 4½ hours

	Casework liaison within EPS/with other agencies – per event
	15 min
	15 min – 2 hours

	Review of files – in preparation or for comment, analysis
	½ hour
	15 min – 3 hours

	Multidisciplinary assessment work including contributions to Autism Assessment Service and Attention Deficit Hyperactivity Disorder Service
	3 hours
	45 min – 10 hours

	Preparation for and participation in SEN Tribunals, formal complaints etc.
	2 days 
	1 day – 5 days




	Social Emotional Mental Health Partner – activities list with timings and cost

	Nature of Activity
	
	Range**
(this may vary depending on complexity and needs of the pupil)

	One off observation and advice:
This includes lesson/playground observation, discussion with key adults in school, meeting with parent and SENCO. Followed by a written report. 
	
	4 - 8 hours

	Parent/School consultation
Discussion with parent and sharing advice and strategies 
	
	1 – 3 hours 

	Classroom support 
General observation of whole class to provide behaviour management strategies. This may involve joint observations including the SENCO.
	
	2 – 3 hours

	Therapeutic intervention:
This could include draw and talk or play therapy. 
Block of 6-10 weeks
	
	5-10 hours
Plus time to complete a written report

	Intervention with pupil 1:1 
Dependent on length of intervention – this figure is based on a typical 12 - week intervention 
	
	10-20 hours

	Training for Staff: 
On various topics including:
Emotional regulation, improving lunchtimes, Nurture Groups, support for parents and SEMH, developing social skills, peer mentoring, social and emotional development in the early years, TA classroom support, anxiety in children, E-safety and violence in video games, 123 behaviour management approach.
3 hours prep (handouts and slides – bespoke to school); 6  hours delivery
	
	5 -9 hours

	Circle time training:
Working with staff to train them in circle time. This includes initial training and discussion about principles of circle time, a session which is modelled for staff member. Supporting 2 subsequent sessions. 
	
	2 – 3 hours

	VIG Video Interaction Guidance:
Working with a family to support attuned interactions and develop positive relationships and understanding of behaviour at home. 
Average 3 cycles of support for a family. (4 hours x 3)
One cycle consists of a videoed session, editing the video and then a shared video. 3- 4 hours 
	
	8 – 12 hours

	Primary Peer Mentor Training:
Resources and PowerPoint made for school 2 hours (2h)
Meeting with staff prior to session 1 hour
Sessions with pupils in school 3 x 3 hour 
	
	9 – 13 hours

	Social Emotional Profile Questionnaire
Carry out online screening questionnaire for SEMH with a class of students. Analysing the results of the questionnaire including rag rated report and Sociogram for each whole class.     
	
	1 – 3 hours

	Secondary Peer Mentor Training:
1 hour prep; 4 - 5 hours delivery
	
	4 – 6 hours

	Group sessions
4-10 week block of sessions (4-6 pupils)
Planning and preparation of resources 
Group notes/ feedback 
	
	6 - 12 hours

	**Please note that all report writing time is included in schools traded time. 











	Early Intervention Social Worker – activity list with timings and cost

	Nature of Activity
	Average time to complete activities
	Range

	Regular bespoke support (This can include a combination of the below activities to meet the individual needs of your school). The frequency can be tailored accordingly. For example weekly, fortnightly or a specified number of days each term.
	19 days
(0.5 days per week)
	8.5 days – 38 days 

	Attending an EIT meeting – including preparation and recording.
	1½ hours
	1 hour – 4½ hours

	Consultation, advice and signposting service to access when needed throughout the year. 
	4 days
	2 days – 6 days

	Attending multi-disciplinary school based meetings for the provision of advice and support- including preparation and recording.
	2 hours
	1 hour- 4 ½ hours

	Hosting multi-disciplinary school based meetings including provision of advice and support- including preparation and recording.
	3 hours
	1 hour- 4 ½ hours

	Casework liaison within EISAS SWS/with other agencies – per event.
	30 min
	15 min – 2 hours

	Consultation based work to support schools in engaging their ‘hard to reach’ families.
	1 hour
	45 min – 2 hours

	Casework advice or supervision service for your DSL, safeguarding team or wider school staff. 
	1 hour
	30 min – 1 ½ hours

	Provision of family casework- including assessment of need, liaison with other agencies, delivery of support sessions and referrals to other agencies.
	12 hours (6 sessions)
	2 hours per session- 4 - 12 sessions

	Preparation/ delivery of parent workshops- per session including preparation of course materials and evaluation.
	4 hours
	3 hours- 6 hours

	Provision of therapeutic intervention, group facilitation or one to one sessions.
	12 hours
	6 hours – 36 hours

	Organising parent coffee mornings, facilitating peer support and the provision of support and advice- including marketing and feedback materials.  Events can include targeted year groups or for parents of children with SEN.
	2 hours
	2 hours – 4 hours

	Organising and facilitating parent workshops with outside speakers- including the provision of workshop materials and evaluation.
	2 hours
	1.5 hours – 4 hours

	Attending school based coffee mornings to meet with parents and professionals and offer support and advice- including preparation and recording.
	1 ½ hours
	30 min - 2 ½  hours

	Attending parent’s evenings or other parent forums for the purpose of meeting with parents and offering support and advice. 
	1 ½ hours
	1 hour - 2 ½  hours

	Signposting to community resources and other agencies.
	45 min
	30 min – 1 hour

	Support with onward referrals to other agencies.
	45 min
	30 min – 1 hour
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